;k NASACT WEBINAR

The Flexible New Normal:
Leading a Successful Post-COVID
Organization and Workforce
September 16 | 2:00 - 3:15 p.m. Eastern

OVERVIEW

NASACT is pleased to announce the latest in its series of training events addressing timely
issues in government accounting, auditing and financial management.

Leaders face the historic opportunity (and challenge) to leverage the lessons of the pandemic,
recapture what was good about the way work was done before and navigate their organizations
into a new era of high performance and well-being. They must execute a more flexible, dynamic
way of operating by reimagining how, when and where their people work. Cali Williams Yost, an
internationally recognized workplace futurist and strategist with more than two decades of
experience leading flexible work transformation, will share a strategic framework that simplifies
and accelerates the system of change that leads to hybrid and remote work success, and
inspires leaders to move boldly into the future.

o Please note: this webinar is available only via computer audio. There will not be a
phone dial-in option to participate.

¢ We have a 3,000-seat limit for this webinar. After registering, please go ahead and
click the link in your confirmation email to get your GoToWebinar access (this applies to
individuals and to each member of a group participating in a different location). Do not
wait for the day of the webinar to get your GoToWebinar link. Once the 3,000 seats are
filled, others will not be able to gain access to the webinar.

AGENDA

2:00 — 2:05 p.m. — Welcoming Remarks
e Moderator: Kinney Poynter, Executive Director, National Association of State Auditors,
Comptrollers and Treasurers

2:05 — 2:55 p.m. — The Flexible New Normal: Leading a Successful Post-COVID
Organization and Workforce

e Cali Williams Yost, Founder and CEO, Flex+Strategy
2:55 - 3:10 p.m. — Q&A Session

3:10 — 3:15 p.m. — Wrap-Up
e Kinney Poynter



COST

Groups

$299 per group (unlimited attendance)

NOTE For groups with participants who are not all in the same location

The original intent of group registrations was to offer the webinar at a low cost to those
assembled in one location. However, we understand that COVID-19 has changed many
things for member offices. We want to support you and your efforts to participate in our
events while safely distancing. Group participants who will be in different locations may
participate. The person who registers should share the confirmation email with anyone
who will be participating from a different location. Each participant in a different location
should follow the instructions in the confirmation email to obtain their unique
GoToWebinar credentials to access the webinar on the day of the event.

Individuals

$50 per individual — Use promo code INDWERB to get this rate
$25 per individual (no CPE) — Use promo code INDNOCPE to get this rate

For information regarding refunds, concerns and/or program cancellation policies, please
contact our office at (859) 276-1147.

INSTRUCTIONS & MATERIALS

You will receive instructions on how to join the webinar as part of your registration confirmation
email. All forms and available bios and presentation materials can be found on our webinars

page.

CONTINUING PROFESSIONAL EDUCATION

Learning Objectives

At the end of this webinar, attendees will be able to:

Identify differences in the pre- and post-COVID workforce.

Develop strategies and frameworks that lead to a successful system of remote work in
the future.

Understand how leaders can inspire their staff and take strategic actions to be
successful.

Delivery Method: Group-Live (for those viewing as a group) or Group-Internet Based (for those
viewing individually).

CPE: 1.5 credits available for this event.

Attendance Requirements: To obtain full credit for this event, attendees must submit
attendance verification codes as given during the webinar. Click HERE for the full instructions.




Level of Knowledge: Overview
Field of Study: Personal Development

Advanced Preparation and Prerequisites: All government employees are encouraged to
attend. No prerequisites or advanced preparation required.

Refunds and Concerns: For information regarding administrative policies such as
refunds and concerns, please contact our offices at (859) 276-1147.

The National Association of State Auditors, Comptrollers and Treasurers
» s registered with the National Association of State Boards of
CPE Accountancy (NASBA) as a sponsor of continuing professional education
sSTONS OK? on the National Registry of CPE Sponsors. State boards of accountancy
have final authority on the acceptance of individual courses for CPE
credit. Complaints regarding registered sponsors may be submitted to the
National Registry of CPE Sponsors through its website:
https://www.nasbareqistry.org/.

ADDITIONAL INFORMATION

Program Content: Kinney Poynter, kpoynter@nasact.org, (859) 276-1147

Website Login, Payments or Registration: Tanya Grayson, tgrayson@nasact.org (859) 276-
1147

Logistics, CPE or Other: Amber Anthony, aanthony@nasact.org, (859) 276-1147




