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Assessing the Workplace 
Culture at Department 
of Fish and Wildlife
Overview of methodology and findings
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• DFW is an agency of 1,800 employees, and has a complex 
organizational structure 

• Feedback from stakeholders and highly publicized incidents 
of sexual misconduct led to concerns about agency culture

Background



Audit scope

Objectives

• What factors at the Department of Fish and Wildlife 
shape its workplace culture?

• How does the agency’s culture affect its performance 
and ability to achieve its mission?

• What steps could leadership take to improve 
the agency’s workplace culture?
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• Wouldn’t get a wide enough variety of perspectives 

• Participants might not feel comfortable sharing 
experiences 

• Feedback might be biased

• Limited technical expertise or qualitative analysis 
challenges with current software

• Handling sensitive information

Audit risks
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Two stages:

• Conducted interviews and job shadows across the state

o Took measures to protect participant anonymity

o Conducted qualitative analysis to identify themes

• Conducted all-agency survey around those themes

o Conducted quantitative analysis to determine 
prevalence of themes

Audit methodology
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Talked with 220 employees across the state: 

• 27 group interviews

• 40 interviews

• 10 job shadows

• Sample included every program and region, 
factoring in: 

Conducted interviews and job shadows
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Program
Region
Gender
Management level
Permanent or seasonal 
employment status
Central or remote location



• Set up an anonymous reporting hotline open 
to all DFW staff

• Ensured supervisors were not present in group interviews

• Conducted some female-only group interviews

• Developed a method for the team to identify 
participants using anonymous identifiers

Addressing risks around sensitive 
information
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• Purchased Nvivo, a qualitative analysis software

• Uploaded all transcripts into Nvivo.

• Created a custom coding framework for the team 
to apply to transcripts

• Performed inter-coder reliability testing on 
a test set of transcripts

• Analyzed the transcripts for themes and most 
commonly used codes

Addressing risks around qualitative 
analysis
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• Identified most common themes from 
qualitative analysis

• Developed questions around those themes 
for the survey

• Sent the survey to the entire agency, 
achieved a 45 percent response rate

• Conducted quantitative analysis 
on the survey

Conducted all-agency survey
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Employees held positive views related to 
meaningful work, camaraderie and confidence 
in direct supervisors

Key audit findings: Positive views 
of team culture
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Survey responses indicated sexual harassment was 
not a pervasive issue

Three factors drove negative views of the agency’s 
culture:

Key audit findings: Sexual harassment
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Unprofessional behavior
Lack of accountability
Communication challenges



Key audit findings: Unprofessional 
behavior

Employees described widespread unprofessional behavior 
that had not been successfully addressed, diminishing their 
trust in agency leadership
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Key audit findings: Unprofessional 
behavior

Employees described widespread unprofessional 
behavior that had not been successfully addressed, 
diminishing their trust in agency leadership
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Key audit findings: Communication 
challenges

Management can prioritize more open, transparent, 
two-way communication with staff
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Key audit findings: Continuing to 
improve to gain staff confidence

Department of Fish and Wildlife has taken steps to improve 
workplace culture, but management can do more to gain 
staff confidence and ensure long term success

15

2018 2019 2020 2021

• New agency Director hired
• Diversity Advisory 

Committee initiated

• Armstead DEI 
Implementation Plan

• New HR Director hired

• Red flag reporting system 
• Diversity Equity & 

Inclusion manager hired 
• Agency communication 

plans for high-profile 
issues

• New process for 
managers’ communication 
responsibilities 

• New implicit bias and 
bystander trainings

• New onboarding toolkit 
• Established core agency 

values 
• More emails from HR 
• Webinars from some 

agency program directors 
and Director’s Office 

• Redesign employee 
intranet

• Bimonthly Director’s 
Bulletin



• Develop policies and procedures that clearly identify 
consequences for unprofessional behavior and outline the 
investigation process of reports.

• Expand opportunities for employees to interact and establish 
mechanisms for regular communication up the chain of 
command.

• Review and update current initiatives to incorporate leading 
practices and incorporate these leading practices in all future 
improvement initiatives.

Summary of recommendations
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Culture audits: Things to consider

• Use a combination of methods to get 
a better understanding of the culture 

• Broad scope audits take time, but also support 
stronger findings

• New type of audit that might be confusing 
to the agency

 Added detailed methodology to the report

 Brought on external reviewer 
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Questions
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