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“Leading organizations will emerge 
from the current crisis with the 
motivation to reboot and rebalance.”

~ Dan Higgins, EY Global Advisory Technology Consulting Leader. 
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Your Mandate is Changing
And Your Job is More Important than Ever Before

Responsibilities include:
Partnering with IT

User Satisfaction

Travel and expense

Keeping up with change

Spending wisely

The challenge:
Too much paper

Manual processes that are time 
consuming and error prone

Data integration

Employee expectations
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COVID-19 Compounding Challenges

Costs are up Tax revenue is down

100% Remote Workforce
Manual, paper-based processes

Old, Antiquated software systems

Existing policies that don’t support 

new expense types
Uncertain financial and 

political landscape CARES Act offered some initial 

relief
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Tactical and Strategic Challenging Questions

How to maintain compliance with current 
invoice and expense policies?

How to gain spend visibility into unplanned spend 
and new spend categories?

How to keep employees productive and safe 
while simultaneously supporting remote work?
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Own Your Dollars

Unified View 
of Spend

Align to Agency 
Priorities

Automatically Enforce 
Policies

See Spend Data in 
One Place

Manage in Near 
Real-time

Visibility

Control

Intelligent 
Decisions



Seeing all of
your spend
seems daunting,
but it’s easier
than you think.



Attendance Check



Richard Eckstrom, CPA 
Comptroller General
South Carolina



WHERE WE’VE BEEN, 
WHERE WE ARE NOW, 

WHERE WE’D LIKE TO BE

Richard Eckstrom, South Carolina Comptroller General
August 28, 2020
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The Past 🙁🙁
Until seven years ago, South Carolina was a longtime 
user of STARS to account for 80 state agencies with a 
combined workforce of 45,000.
– Increasingly unstable system
– Inflexible
– Excessively manual
– Paper intensive
– Costly document storage
– Poor central access to agency data
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The Present 🙂🙂
During 2008 SC embarked on an SAP-based ERP system 
conversion -- completed in 2013.
– It allowed us to make a significant transition from manual to 

automated processing, yet the front-end processes for state 
agencies remain excessively manual, particularly AP processes.

– Automation takes over once agencies scan and key invoices 
into the accounting system.
 Agencies then transmit payment requests to Statewide AP where 

processing is substantially automated.
 Automation has created significant time and efficiency savings in 

Statewide AP.
 Invoices and vendors are now easily searchable.
 All payment documents are conveniently available for 

inspection/review/audit.
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The Present 🙂🙂 (continued)

– Yet issues and challenges remain, particularly with 
our front-end processes.
 Invoices must be scanned by agencies into readable files 

(PDF).
 Files must then be saved.
 Files must then be linked to the ERP system.
 Agency personnel must then key general ledger, funding 

source, and grant codes into the system for each invoice.
 Discounts can be missed if an agency’s input is delayed.
 These manual processes are being done today in a 

decentralized COVID-19 environment often under limited 
supervision.
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The Future 😃😃
We want to achieve more from the huge investment 
we’ve made in our ERP, presenting a perfect 
opportunity for us to examine moving our front-end 
processes to a more automated environment to: 

– Gain staffing efficiencies at agencies and capture their 
efficiency gains.

– Capture early payment discounts; avoid late payment 
penalties.

– Monitor purchases more effectively.
– Identify opportunities to earn volume discounts through 

multi-agency purchases.
– Realize other benefits.



TO ADDRESS THESE AND OTHER ISSUES –
SHERRI SCHULLER, SAP CONCUR



Sherri Schuller
Account Executive 
State & Local Government
SAP Concur
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What matters to the Financial Leader

Ability to Forecast 
Cash Flow

Optimize Working Capital Visibility into all Liabilities Easy and Intuitive 
Systems

Integrate Data to Existing 
Systems

Data analytics Improved Efficiencies – Save 
Time
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86% of invoices are still 
received as paper or email

65%14.3 days

Common challenges
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Make Intelligent Spend Decisions
From Request to Payment

Purchaser

Manager Administrator

Request Pay

Purchase Capture

Approve
Manage Approvals and 
budgets in near 
real-time 

Compliance
Full visibility, Cash Flow 

Insight, and Accurate 
Payments 

Intelligent Technologies

Platform |  Machine Learning  |  Artificial Intelligence
Partner Ecosystem  |  Analytics

Data Management  |  Cloud Platform
Digital Platform
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Route for 
approval

Initiated 
purchase request Match to PO Report 

and analyzeAuto-payCapture
invoices

 Invoice Capture

 OCR

 Document Separation

 Duplicate Invoices

 Coding & allocations

 Check Request

 PO matching

 Approvals & Notification

 Receipt confirmation

 Supporting Documentation

 Extract to ERP

 Check / ACH

 Credit / virtual card

 Payment Strategy for potential 
rebates

 Reports & dashboards

 track invoice accruals

 Invoice cycle time 
and other KPI’s

 Top vendors by spend

 Vendor portal

 Purchase request

 Approval

 Issue PO

 Escalation Policy

 Alerts & Notification

 Permissions & Editing

Invoice Management from Capture to Payment
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Expedited Processing
 Eliminate manual data entry
 Reduce time from 14 to 4 days
 Reduce cost from $23 to $4
 Identify exceptions and duplicates

Optimized Payments
 Reduce time and cost of checks
 Extension of DPO
 Opportunity to increase card rebate
 Capture early payment discounts

Increased Visibility
 Enhanced oversight and reporting
 Identify opportunities to negotiate
 Improved visibility into all liabilities
 Improved planning and forecasting

Cash Flow Optimization

> >



Q&A
Contact information:

Richard Eckstrom, CPA 
Comptroller General
South Carolina
reckstrom@cg.sc.gov

Karin Carbaugh
State & Local Director, Public Sector
SAP Concur
karin.carbaugh@sap.com

Sherri Schuller
Regional Sales Executive, Public 
Sector
SAP Concur 
sherri.schuller@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
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The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

Learn more at concur.com

Follow all of SAP Concur 

https://www.sap.com/copyright
https://www.concur.com/
https://www.linkedin.com/company/sapconcur/
https://www.youtube.com/user/ConcurTechnologies
https://twitter.com/sapconcur
https://www.facebook.com/SAPConcur/
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