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Points of Focus

Authentic Leadership

Sharpening our 
Influence

Sharpening our 
Preparedness





Surely, 
there is 
some 
reason he 
needs to be 
in our 
discussion!



Pause and 
Reflect:
My 
Personal 
Leadership



Brene Brown says it 
best: “Authenticity is 
the daily practice of 
letting go of who we 
think we are supposed 
to be and embracing 
who we actually are.”



Authenticity 
Requires 
Psychological 
Safety



What does 
authenticity 
look like?



How do you 
see 
authenticity 
demonstrated?
Pause and Reflect…







Authentic as an Leader

1) Who am I in my work environment? 
2) How do I show up authentically? 
3) Do I feel I am being myself at work and 

comfortable being the “authentic” me? 

BE



BE

Genuine and 
Respectful



BE Good Character:
Honest 
Positive
Self Control
Kindness



BE

Generosity and 
Gratefulness





BE

Goals and Self-Discipline 



ATTENDANCE 
CHECK



SAY

Our Words and Body 
Language Matter 



How do you 
communicate in 
the workplace?

1) What is the story you share about yourself? 
2) How can communication elevate or deflate 

your presence within a community or group? 
3) What are ways you can strengthen your own 

personal influence through what you say and 
how you say it?

SAY



Our Actions 
Matter

DO



Importance of 
Action

1) How are you demonstrating your authenticity 
through your actions? 

2) How are you actively seeking to sharpen your 
expertise and gain new information to enhance 
your role and your professional journey?

DO







Hard 
Questions

Do I bring people 
up or drag them 
down? 

What is my 
impact on the 
lives of others?



Sharpening our Influence



Tips for 
gaining and 
sustaining 
influence…

“It’s never been harder to 
influence others, because 
they’ve never been more 
distracted.”

“Information overload and 
the pace of our digital lives 
have [led to short attention 
spans].” And yet, “it’s more 
important than ever to be 
able to command influence, 
because of the increased 
pressure on getting results.” It 
all comes down to your 
approach.

Nick Morgan, author of Power Cues



Tips for 
gaining 
and 
sustaining 
influence…

Cultivate personal connections with 
your colleagues, and allow them to 
get to know you

Cultivate

Ask colleagues for their perspectives 
and adviceAsk

Project body language that conveys 
the right messageProject

Recognize who is your first teamRecognize

Use the word ‘we’Use



ATTENDANCE 
CHECK



Most 
importantly: 

Listen to 
Feedback!



What should 
we “not” do if 
we want to gain 
and sustain 
influence?



Sharpening 
our 
Preparedness



Which people 
and experiences 
in your early life 
had the greatest 
impact on you?

What tools do you use to 
become self-aware?

33



What are your most 
deeply held values?

What motivates you?

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/chalkboard/c/core-values.html
https://creativecommons.org/licenses/by-sa/3.0/


What kind of support do you have?
Is your life integrated?

35



Where are our 
gaps?

QUESTIONS TO PONDER



QUESTIONS FOR PREPAREDNESS

What are our 
lessons learned as 
we navigated the 

pandemic these past 
months?

Is the way we do 
things around here 

helping us get where 
we want to go?

Are the stories that 
are told and re-told 
supporting who we 
are (or would like to 

be) today?

Are our employees 
encouraged and 

rewarded for doing 
the wrong things?

Are we sending 
mixed messages –

saying that one thing 
matters but doing 

another?

Are we recruiting 
and selecting the 

right people?

Are our employees 
dealing with internal 
obstacles that get in 

the way of high 
priority work?

Are we involving the 
wrong people, or too 

many people in 
making decisions?

Are different 
functions working 

hard toward 
competing goals? 







Thank you!
Doc Holliday
• For more information on 
organizational cultural 
transformation, check us out 
at:

• www.HollidayKenning.com


	Slide Number 1
	Points of Focus
	Slide Number 3
	Slide Number 4
	Pause and Reflect:�My Personal Leadership
	Slide Number 6
	Authenticity Requires Psychological Safety
	What does authenticity look like?
	How do you see authenticity demonstrated?
	Slide Number 10
	Slide Number 11
	Authentic as an Leader
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	How do you communicate in �the workplace?
	Our Actions Matter
	Importance of Action
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Sharpening our Influence
	Tips for gaining and sustaining influence…
	Tips for gaining and sustaining influence…
	Slide Number 29
	Most importantly: ��Listen to Feedback!
	What should we “not” do if we want to gain and sustain influence?
	Sharpening our Preparedness
	Which people and experiences in your early life had the greatest impact on you?
	What are your most deeply held values?
	What kind of support do you have?
	Where are our gaps?
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Thank you!�Doc Holliday

