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Overcoming the Top 5 Blunders Organizations Make When 
Trying to Keep Top Talent and the Seasoned Workforce

Trish “Doc” Holliday, SPHR, SHRM-SCP, IPMA-CE, CPC 



3 Key Learnings:

• Develop an organizational strategy that 
focuses on keeping top talent and the 
seasoned workforce

• Learn how to overcome the most frequently 
experienced blunders in succession planning

• Explore new paradigms and tips for success to 
apply back on the job that supports the 
urgency for creating a Go-To-Workplace 
Culture 





The New Competitive Advantage: Employee Fulfillment



An evolution of 
the employee 

value 
proposition



The Essential 
Ingredients for 
Fulfillment

• Relationships 
• Growth
• Impact



Patrick Lencioni

• 3 things all 
employees 
need...

They need to be known 
by their manager

They need to know 
their job matters

They need to know if 
they’re doing their job 
well





Top Five Blunders in Succession Planning



Most Frequent Blunders in 
Succession Planning

Blunder #1: Focusing development only on “A” players – Be careful of labeling

Don’t miss the opportunity to look wider & deeper  for 
talent 

“A” players are not the only ones with critical skills 

Look beyond just the technical expertise

Bench strength requires looking at attitude and aptitude

Great talent and great potential exist at all levels of 
an organization – seasoned employees offer much insight



Most Frequent Blunders in 
Succession Planning

Blunder #2: Not letting talent go in order to grow

Create career paths that are multi-directional

Keeping talent at one level is selfish

Great managers support employees’ desire to grow, move up –
seasoned employees need to see their future too

Encouragement to grow says, “I want what is best for YOU”

Great leaders recognize their role to grow talent for 
the organization at all levels



Most Frequent Blunders in 
Succession Planning

Blunder #3: Being stingy with appreciation and recognition

Simple generic compliments are not enough

Employees want to hear specifics of how they are 
making a difference – remember impact and purpose

Itemize valued behavior and actions to raise awareness

Ask employees to share what they’ve done that may otherwise 
be unknown to their supervisor and/or upline

Create a culture that shares WINS across the 
organization



Most Frequent Blunders in 
Succession Planning

Blunder #4: Pushing ahead before learning occurs

Ask:

“What do you hope to learn?” (before)

“What is or is not working?” (during)

“What did you learn from that?” (after)

Pause for essential reflection time to ensure learning is 
happening

Focus on individual lessons learned – Make sure there 
is time for growth and improvement 



Most Frequent Blunders in 
Succession Planning

Blunder #5: Hoarding information and access

Limiting access to information sets 
employees up for failure

Allow employees to see the big picture and where they 
fit in to it – all levels within the workforce care about 
this

Employees are attracted to organizations where they 
believe they have more autonomy, have a significant 
role, and are contributing to the bigger purpose and 
vision



“Track employee productivity and identify who stands out, then 
invest in those employees by providing new opportunities.”

https://www.uschamber.com/co/run/human-resources/how-to-retain-top-employees



How do we 
overcome 
these 
blunders?



5 Ways to Improve 
Top Talent Retention

• Incorporate retention activities 
throughout the entire employee 
lifecycle

• Extend onboarding into year one 
by focusing on…

• Provide feedback
• Ask for feedback
• Enable continuous learning and 

visibility to career paths



It’s ALL 
About THE Relationships



What is a GO TO Workplace Culture?



How to Create a “GO TO 
Workplace Culture”



Start with 
executive 

buy-in

41% of businesses 
with a high project 
failure rate blame a 
lack of involvement 
from higher-ups in 

project 
management 

When executives 
build it, 

they support it

5 Tips for 
Success in 
Creating a 

Go-To 
Workplace 

Culture

Tip #1: 
Engage 
leadership 
first 



Tip #2: Offer multiple types of 
learning 
opportunities

In-person 
classroom Online learning On-the-job 

learning

Meaningful 
mentorship

Frequent 
feedback

Collaboration 
with peers



Provide 
leadership 

development 
at every 

level

Train 
managers 

in coaching 
techniques 
and skills

Effective coaching 
empowers employees 

to 
take charge of 
their careers

Tip #3: Give supervisors skills needed to both manage 
well and move forward in their own career 



Employee empowerment = 
positive employee outcomes and 
increased employee fulfillment

Not just about 
blanket authority

Teach all 
employees 

decision-making, 
problem solving, 

and priority 
setting skills

Tip #4: Develop people so that 
they are empowered to 
make decisions at the 
lowest level 



Tip #5: Enable technology to 
unify learning with 
performance and other 
elements of talent 
retention

Allow holistic 
approach to 

retaining top talent
Enable consistency

Build 
individualized 
career paths

Provide more data-
driven decisions

Drive continuous 
improvement



Top 5 Most Frequent Blunders in 
Succession Planning:

Blunder #1: Focusing development only on “A” players – Be 
careful of labeling
Blunder #2: Not letting talent go in order to grow
Blunder #3: Being stingy with appreciation and recognition
Blunder #4: Pushing ahead before learning occurs
Blunder #5: Hoarding information and access

5 Tips to Creating a Go To Workplace Culture:

Tip #1: Engage leadership first 

Tip #2: Offer multiple types of learning opportunities

Tip #3: Give supervisors skills needed to both manage well and 
move forward in their own career 

Tip #4: Develop people so that they are empowered to make 
decisions at the lowest level 

Tip #5: Enable technology to unify learning with performance 
and other elements of talent retention

Let’s 
Summarize…



Any Questions? SEARCH



Thank you!
For more information on organizational cultural transformation, 
check us out at:

www.HollidayKenning.com
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