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The Power of Association

History of NASACT
NASACT originated in Washington, DC.
in 1915. At that time, a group of state
auditors and comptrollers came together
and decided to institute an annual
meeting for state governmental finance
officials from around the country.
Thus, NASACT’s technical network of
government finance professionals
was born.
Since the 1970s, NASACT has actively
expanded its role as a representative of
state interests in financial management by
providing leadership and training to meet
the increasingly complex challenges faced
by state governments.

The National Association of
State Auditors, Comptrollers
and Treasurers serves as the
premier organization working to
bring together state auditors, state
comptrollers and state treasurers to
cooperatively address government
financial management issues.

Although NASACT has a major interest
in national issues, it does not engage in
any partisan political activity and no staff
or organizational resources are used to
support any such activity.
NASACT also manages two secretariats:
•
•

National State Auditors Association
National Association of State
Comptrollers

Both NSAA and NASC are included
under the umbrella of NASACT’s budget
and utilize staff hired by NASACT.

The National State Auditors
Association is dedicated to
improving state government by
providing opportunities for the
free exchange of information
and ideas and promoting
accountability, transparency and
the observance of professional
audit standards.

The National Association of
State Comptrollers works to
enhance the effectiveness of state
comptrollers and to improve
financial management in state
government through cooperation,
information sharing, education
and advocacy of the issues
affecting government finance.

NASACT STRATEGIC PLAN: 2023-2027
OUR MISSION
To facilitate efforts to improve state government transparency, accountability
and financial management.

OUR VISION
To be the principal resource assisting state auditors, comptrollers and
treasurers to improve state government transparency, accountability and
financial management.

OUR VALUES
• Nonpartisanship: We act in a nonpartisan manner objectively focused on state issues and
needs without bias.

• Integrity: We act in an accountable, transparent and respectful manner that earns and
justifies the trust and confidence of those we serve.

• Professionalism: Our actions are ethically sound and based on an ever-growing
foundation of knowledge, experience and practical expertise.

• Collaboration: We foster and promote the open, cooperative exchange of ideas, practices
and information among state auditors, comptrollers and treasurers.

The National Association of State Auditors, Comptrollers and Treasurers is an
organization for state officials tasked with the financial management of state government.
NASACT’s membership is comprised of officials who have been elected or appointed to
the offices of state auditor, state comptroller or state treasurer in the 50 states, the District
of Columbia, and the U.S. territories. NASACT builds consensus among members and:
•

Responds to standards-setting bodies to ensure
the highest levels of government transparency,
accountability and integrity.

•

Monitors and responds to federal legislation
and agency developments that have an impact
on state government.

•

Acts as a liaison to federal regulatory bodies
and Congressional committees on issues of
interest to members.

•

Plans and manages training and technical
assistance programs.

•

Addresses numerous requests for information
each year from state auditors, comptrollers,
treasurers, and other government officials and
the private sector.
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Goal 1: Advocacy
Serve as an advocate for effective and efficient financial management practices.

STRATEGIC PRIORITY
Address the pace of regulatory and reporting change.
OBJECTIVE: Influence regulatory and standards-setting bodies to consider member challenges in deliberations
and implementation guidance.
STRATEGIES
1. Identify targeted challenges and desired
outcomes.
2. Inform oversight or regulatory bodies of
concerns regarding the pace of change.

3. Create content and messaging outlining the
challenges and the desired outcomes for
members.

RELATED ONGOING ISSUES & EFFORTS
OBJECTIVE: Ensure that the interests of state auditors, state
comptrollers and state treasurers are considered during the
development of laws, regulations, policies and standards.
STRATEGIES
1.

Develop consensus positions to provide input to standardssetting, legislative and regulatory bodies.

2.

Provide representation on advisory councils and task forces
of standards-setting, legislative and regulatory bodies.

3.

Attend federal meetings and hearings to advocate state
government interests.

4.

Participate in initiatives that facilitate intergovernmental
cooperation and improve financial management practices.

OBJECTIVE: Advocate for the continued improvement of
government financial management practices.
STRATEGIES
1.

2.
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Promote professional standards and endorse the
importance of independent standards created through due
process.
Coordinate, manage and promote a national state
government benchmarking program.

3.

Coordinate, manage and promote a state auditor peer
review program.

4.

Participate in international projects when identified
opportunities align with NASACT’s mission.

5.

Support the timely disclosure of government financial
information.

6.

Identify and communicate best practices within
government entities.

OBJECTIVE: Establish relationships with peer organizations
and private sector companies to promote cooperation and
understanding among government finance stakeholders and
increase the effectiveness of NASACT’s initiatives.
STRATEGIES
1.

Establish reciprocal relationships with peer organizations
that seek to improve government financial management.

2.

Manage a Corporate Associates Program to facilitate
interaction between members and private sector partners.

3.

Serve as the administrative agent for financially stable,
like-minded organizations having missions that align with
NASACT’s.

4.

Maintain cooperative agreements with international
counterparts when the opportunity to do so arises.

Goal 2: Education and Training
Develop and support training/educational opportunities that address the needs and
interests of members.

STRATEGIC PRIORITY
Enhance the value gained by members and stakeholders from networking and
in-person training opportunities.
OBJECTIVE: Demonstrate the invaluable nature of attending and participating in in-person conferences and
trainings.
STRATEGIES
1. Revert principal-focused trainings (i.e.,
NASACT Annual, NASC Annual and NSAA
Annual conferences) that were converted to
virtual events during the pandemic back to inperson events.
2. Seek input from members, partners and
stakeholders about how to increase the value

of in-person events and implement the
recommendations.
3. Develop and implement a plan to increase
participation in the travel assistance program.
4. Explore virtual and webinar additions/options to
complement but not detract from participation
in in-person events.

RELATED ONGOING ISSUES & EFFORTS
OBJECTIVE: Enhance the professional, management and technical
skills of state auditors, state comptrollers and state treasurers
and staff within their offices.
STRATEGIES
1.

Plan and coordinate an annual conference for state
auditors, state comptrollers and state treasurers and staff
within their offices.

2.

Plan and coordinate annual conferences and associated
meetings for NSAA and NASC.

3.

Plan and coordinate specialty conferences, such as the
IT workshop and conference, and the emerging leaders
conference.

4.

Coordinate a training seminars program.

5.

Plan and coordinate webinars.

6.

Identify and coordinate additional conferences/training
events that may benefit members.

OBJECTIVE: Ensure that conferences and training events are
relevant to the professional responsibilities of members and are
affordable to members.

STRATEGIES
1.

Conduct topic surveys and continually solicit topic ideas
and other feedback from members.

2.

Obtain high-quality speakers and presenters for
conferences and training events.

3.

Conduct evaluations after each conference and training
event.

4.

Review conference/training events to ensure that topics are
relevant and prices are competitive.

5.

Utilize technologies that enable convenient, low-cost
training options.

6.

Obtain regular input from planning committees and host
offices.

7.

Offer a Travel Assistance Program to enable members to
attend the annual conferences.

8.

Maintain certification with the National Association
of State Boards of Accountancy (NASBA) to provide
industry-accepted continuing professional education
credits for members.
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Goal 3: Information Sharing
Develop and support opportunities and resources that foster information sharing
and effective communication among members.

STRATEGIC PRIORITY
Increase member engagement.
OBJECTIVE: Establish NASACT as the premiere source for members for education, information and
collaboration opportunities.
STRATEGIES
1. Develop a virtual community for members
that automates current manual processes and
segments members based on constituency group
and areas of interest.
2. Create content and resources to build NASACT’s
brand among staff in member offices.

3. Enhance outreach efforts to establish or improve
relationships with new members and inactive
members.

RELATED ONGOING ISSUES & EFFORTS
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OBJECTIVE: Inform members about current and emerging
issues that may impact state governments.

OBJECTIVE: Provide avenues for efficient information
sharing and communication among members.

STRATEGIES
1. Participate in coalitions and partnerships to represent
member interests.
2. Send email broadcasts containing time-sensitive or
priority information.
3. Maintain a website that is a resource and an asset to
members.

STRATEGIES
1. Manage information sharing groups, technical
inquiry networks and strategic committees to provide
a means for timely communication about topics of
interest.

Goal 4: Member Service
Continually improve NASACT’s organizational capacity to pursue its vision, mission
and goals in a timely and sustainable manner.

STRATEGIC PRIORITY
Institutionalize critical association knowledge and experience.
OBJECTIVE: Minimize the effects of turnover among association leaders and staff.
STRATEGIES
1. Develop more robust orientation/training for
the executive committees of NASACT and its
affiliates.
2. Identify member staff to participate in NASACT
committees.
3. Document recurring internal processes and
summaries of major tasks for all NASACT staff.

4. Conduct annual staff enrichment/team building,
with a focus on identifying areas of needed
training, cross-training, or general areas for
process improvement.

RELATED ONGOING ISSUES & EFFORTS
OBJECTIVE: Serve as the premier organization for
interaction between state auditors, state comptrollers and
state treasurers.

OBJECTIVE: Respond to a changing environment by
enhancing efforts to offer valuable, quality service to
members.

STRATEGIES
1. Strategically market services to increase awareness of
the Association’s offerings.
2. Actively recruit members to serve on committees,
task forces and information sharing groups.
3. Conduct a mentoring program and orientation
to inform and involve new state auditors, state
comptrollers and state treasurers.
4. Conduct annual outreach to state auditors, state
comptrollers and state treasurers who are not
members or are not actively involved.
5. Coordinate NSAA’s information services program
and NASC’s technical service program.
6. Promote NASACT’s activities and guiding principles
to the press, to member offices, and to partner
organizations.

STRATEGIES
1. Conduct an annual member satisfaction survey to
gather feedback on activities and offerings.
2. Conduct an annual Washington issues survey to
shape and prioritize activities in the Washington
office.
3. Conduct evaluations after each conference and
training event.
4. Attract and retain a knowledgeable, talented and
diverse staff, and provide staff with continuing
education
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Headquarters Office
449 Lewis Hargett Circle, Suite 290
Lexington, KY 40503-3590
P (859) 276-1147, F (859) 278-0507
Washington Office
The Hall of the States
444 N. Capitol Street, NW, Suite 422
Washington, DC 20001
P (202) 624-5451, F (202) 624-5473
www.nasact.org

