Unclaimed Property Interactive Web Site

State of Florida
Divison of Accounting & Auditing
Contact: Andy Grosmaire (agrosma @mail.dbf . datefl.us)

1. Provideabrief description of the project, including project objectives.

The project isaweb dte that ddivers unclaimed property information to the generd
public, holders, and locators. Holders are private and public busnesses, which arein
possession of unclaimed property. Locators are businesses, which clam funds from the
date for afee on behdf of the owner or the heir. The legacy mainframe of the State feeds
datato the site. Currently, the project congsts of the following applications:

General Public — which alows the users to search the database for funds and
answers frequently asked questions regarding unclaimed property on a"sdlf-
sarvice' basis.

Holders— which dlows private and public businesses to download forms and
ingructions, and answers frequently asked questions regarding unclaimed
property on a"sdf-service' basis.

Locators — which alows the users to logon to the Ste thus alowing key
information to be retained and used throughout the session. This ste dlows the
users to request appropriate documentation, which alows them to conduct
business with the state and answers frequently asked questions regarding
unclaimed property on a"sdf-service" bass.

The primary objectives of thisinitiative are to promote:

Improved information access — Web access makes the state’ s unclaimed property
information available to anyone anywhere. More important, the information is
updated weekly and available on demand, 24 hours aday, 7 days aweek.

User Maintenance — Complex and difficult technica architectures developed in

the agency and maintained by personnd in MIS sections are common hurdies to
maintaining useful and up-to-date web applications. Creeting the Site using an
application that alows the usersto bein control diminates these barriers.

2. What improvement(s), new functionality, or business application did the
project address?

Before the project, information on unclaimed property held by the state was difficult to
find and available only during business hours. Upon location of the unclaimed property,
the generd public, holders, and the locators found it difficult to obtain the proper forms
or information. In addition, the current web site was stale due to the lack of current
information. Thiswas caused by alack of knowledge of the language used to develop the
current web site, thus no updates were made because no one knew how. The project
greamlines and smplifies this process by providing an intuitive web front end. The



gpplications empower interested parties to find out answers on their own by alowing
them to develop their own queries on-line. For example, "Are there any funds held by the
gate for John Smith in Anytown?' The genera public isno longer limited to the sat€'s
regular business hours to search and begin the process to recover their funds. Holders
now may obtain information and file reports with the agency viathe ste. Locators were
limited to calling or being onsite to request the required paperwork to conduct business.
Now, at any time, locators can request dlam forms on behdf of ther clients. The ste will
pass the information to the legacy mainframe and nightly print the forms to be mailed the
following mormning.

3. Describethe schedule of the project's design, development, and
implementation.

The goa was to build asmple but effective application for users and build aworkable
prototype that could utilize and/or manipulate mainframe data via aweb front end. One
of the key components was to provide the Unclaimed Property Office with the ability to
update any information on the site without assistance from MIS programmers and dso
without extensive technicd training.

First month - No outside bids were solicited due to the decision to hire the current
web programmer to work out of his home during off-hours using a laptop
provided by the Unclaimed Property Office with didup connectivity. This

alowed for areduced cost and utilized the worth and value of an interna
employee. It was dso believed and found to be true that a current employee
would be more receptive to changes and problems than an outside vendor.
Second month - The project's staff was selected consisting of one programmer
and one liaison from the Unclaimed Property Office. The internd programmer
was hired as dud employment with the agency at an hourly sdary and alaptop
was purchased. The liaison was designated within the Unclaimed Property Office.
These resources were familiar with the state's systems thus saving time and
money from the project.

Third month - A group session was held with the current employees of Unclaimed
Property to determine which functiondity that would be the most helpful to
provide using the system. At the same time, the programmer and liaison finalized
the application to be used.

Fourth month - Thetechnicd andysis and detailed designs were completed asthe
programmer and the liaison worked together to findize the look, fed, and
functiondity of the Ste.

Ffth month - The development of the Ste began in earnest, and atesting plan was
implemented.

Sxth month - The mgority of the pages were finished and the search engine was
developed. The user adminisiration page was started.

Seventh month - The user administration page was finished and the testing was
completed. A demonstration was provided to management.

The sysem went live in July 1999 and continues to be enhanced.



4. What did the project accomplish? Who are the current and potential
beneficiaries? Were other public sector entities, like component unitsor local
gover nmental entities, or private sector entities ableto participate and, if o,
how did thisadd value to the development and outcome of the project?

Aswdl asimproving access, service, and user maintenance, the project is about
technology with emphasis on proving the suitability of aweb application to government
sarvices and information. Server-side certificate security, legacy-to-web trandation and
access, web-to-legacy trandation and access, dynamic document crestion, and distributed
systems integration were proven in the project.

Government' s efforts to provide useful information to the global community, citizens,
and employees are hard to accomplish. The project responds to this business need by
utilizing technology to fadilitate ddivery of information efficiently and effectively.

5. What werethelevels of personnel on the project team and how did
participation on the team enhance the skills of those per sonnel?

The project was developed through a partnership using existing resources and innovative
ideas regarding the use of employees outside their norma workday. State managers
provided invauable input on the project’ s functiondity. In addition to full management
support from upper management, the team included a project manager and asystem
andyst. The project manager provided the generd design of the site and worked with the
unclaimed property staff to ensure functiondity of the Site. The system anadyst

coordinated the resources in MIS to ensure the transfer of data and the actua
programming of the Ste. The team gained proficiency in the software used in the project
(i.e,, Cold Fuson, DB2 Connect, and DB?2). Ladtly, the team utilized project management
practices and team building skills.

6. List thefunding source(s) (indicating those that would be innovative), costs
incurred, benefits derived, and return on investment (factoring in hard and
soft dollar savings).

The project was funded by current budget and was completed for under $10,000. In
quantitative terms, project is consdered a success due to a measurable increase in the
number of searches and emails received at the Site. Recently, the email address was
limited because the large number of emails received exceeded the existing resources
avallable to respond. In addition, the project eases public service requirements placed on
gtate employees who must regularly respond to the generd public, holders, and the
locators. In one example, alocator was requesting over one hundred forms a day thus
consuming vauable personnd resources through manua processes. In quditative terms,
the return on investment will be measured over the long term in the promotion of
trangparency and trust from citizens, and improved qudity and timeliness of information
provided to management for decision-making purposes.



7. What measur ements have been established to monitor the continued success

and benefits of the project?

Detalled datigtics are being collected for monitoring the usage of the Ste including:
number of hits, number of user sessions, top entry and exit pages, whether users are from
the US or doroad, traffic, paths, and much more. Viaemail, the team is collecting user
impressions from a feedback form on the site, and responding to users questions and
concerns. Thisinformation will be used to fine tune and expand the gpplications. In
addition, an ongoing dialogue is taking place with the staff, to assess the functiondity and
idess to reduce workload.

8. How replicablein other areas of the public sector or other statesto do you
consider thisproject to be? In discussing replicability, please addressthe
following questions. What obstacles or problems might other states
encounter in trying to implement thisor a smilar project? Specifically, how
was this project communicated statewide? Wer e there cultural business
barriersto overcome? If yes, please elabor ate. Wastraining involved from
the central project team? Were consultantsinvolved in the project? If yes,
what wastheir role?

The project is replicable wherever there is a need to make legacy information avalable to
the generd public or busnesses or to strengthen the worth and value given to internd
employees, or to make web Sites database driven. We have aready been approached by
other states and have shared our data models and experiences. Our team encountered and
overcame challenges in the area of data replication. Developing a method to download,
replicate, process, and access the huge quantities of data necessary to populate the site in
short turnaround time was difficult, but was achieved. The project was publicized
satewide through a variety of channds: newspaper inserts, links at other states web Sites;
communicationsto TV, radio, and newspaper sources, and public service
announcements. We do not anticipate barriersto the project, as it represents an
dternative, additional level of service, not an exclusve source of the data



