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Transparency – Why?

“Government spending is often seen as 
impenetrable and unknowable. Taxpayers have the 
absolute right to know how their money is being 
spent, and it is only with transparency that 
government can be held truly accountable.”
- Susan Combs, Texas Comptroller of Public 
Accounts
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Accounts

Why did we put expenditures on line?

Part of continued plan to set new standards 
for transparency and accountability in state 
spending. 
Taxpayers expect and deserve it — it’s their 
money.
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y
– Public has easy access to information useful in 

deciding whether tax dollars are being spent in a 
responsible manner. 
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Timeline

January 2007 – Posted the Comptroller’s 
office expenditures down to NIGP level
April 2007 – Added 24 additional agencies
June 2007 – Added pre-existing in-house 
reports to the public sitereports to the public site
October 2007 – Added the legislative 
required “check book” view for all agencies
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Where the Money Goes
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Where the Money Goes
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Where the Money Goes

March 26, 20098



3/6/2009

5

Where the Money Goes
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Where the Money Goes
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Keys to Success

Start with the information you have
– Transparency does not have to be all or nothing.
– The Comptroller’s office started by posting its own expenditures 

via a simple Web page.
Invite others

– Encourage other state entities to shine the light on state spending 
by doing their part to provide information.

Look closely at your existing resources
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– The Comptroller’s office was able to repurpose an in-house 
application to provide a useful drill-down application online.

Leverage your technology solutions
– We including the extensive and searchable online database as a 

deliverable on a much larger business intelligence hardware and 
software solution.

Lessons Learned

Protecting confidential data is a big issue
State agencies may need lead time to adapt to new 
reporting environment
Reconciliations can be cumbersome

– Original payment
Payment cancellations
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– Payment cancellations
– Refunds
– Credits
– Coding errors
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What’s New?
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What’s New – Local Transparency
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What’s New - Link to the Locals
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What’s New - Link to the Locals

In addition to Counties there are links for:

– Cities
– School Districts
– Texas River Authorities
– Texas Metropolitan Transit Authorities
– and, other States
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What’s New - Determining Confidentiality

First year –
Comptroller 
responsibility
September 1, 2008 
– State agency g y
responsibility
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What’s New – Salary Information

Comptroller site does 
not contain individual 
salary information

The media and public 
interest groups haveinterest groups have 
requested salary 
information
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Next Steps

Grading the locals
Requests from the Legislature
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Next Steps – Local Governments

Part of the 
Comptroller’s emphasis 
on transparency

Will start assigning 
‘grades’ to the localgrades  to the local 
sites
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Next Steps – Legislative Requests

Series of reports based 
on special report 
prepared for TXDoT

Series of reports based 
on special request fromon special request from 
member of 
appropriations 
committee

March 26, 200921

Final Thoughts

Popularity
Other sources
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Final Thoughts - Popularity

Where The 
Money Goes 
receives about 
12,000 page 
views per 
month

Results in 
about 5,000 
searches per 
month
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Final Thoughts - Popularity

Category
Percentage of 

Visits
Citizen 64
State Employee 19
State Government Official 7
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Vendor 7
Media 3
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Final Thoughts - Popularity

Top three reasons for site visits:

– Just curious
– Interested in a big-picture view of state spending
– Looking for very specific information
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Looking for very specific information

Contact Information

Where the Money Goes
– View the Texas Comptroller’s “Where the Money Goes” 

state spending search tools at 
www.window.state.tx.us/wherethemoneygoes or contact us 
at (800) 531-5441, ext. 3-4070.

Tom Mathey
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y
– Assistant Director of Fiscal Management

Texas Comptroller of Public Accounts
– (512) 463-3868
– tom.mathey@cpa.state.tx.us


