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EOHHS Quick Facts Commonwealth of MA Budget

Total =$28 2 B

= Comprised of 16 state agencies,
including Medicaid, Public Health,
Children & Family Services, etc.

= 23,000 employees

= $13.5 total budget l

= $2.7B in purchased services

Other
Commonwealth
Accounts

$14.6B

(52%)

= Led by new administration; MA
Governor and EOHHS Leadership
Team have been in place for two years
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EOHHS has taken on at least three major activities to address opportunities for more
structural change coming out of this financial crisis.

« EHSResults

* Strategic Cost Recovery focused primarily on
administrative processes

» Suggesting development of a Government Innovation
Fund

EOHHS FY Priorities

These guide our focus for the fiscal year; Goals and
measures are subsections of the full EHSResults
maps and measures; Dashboards allow tracking of
progress toward FY priorities

EHSResults Goal Areas
Jobs & Effective . These define EOHHS “L_:ore business”;
Dashboards allow tracking of progress
on these important goal areas

Self Sufficiency Government

Wellness &

Quiality
Of Health C. : Our Care

Agency Goals

& Outcomes
These define agency
“core business”;
Goals & measures
also support
EHSResults &
| FYO09 priorities
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Ensure access to care

.
« Advance health care quality

« Contain health care costs

« Promote individual wellness

« Promote healthy communities

Safe Communities

Surveillance — Monitor key indicators of safe communities

Preparedness — Develop infrastructure to support safe communities

Prevention — Deliver proactive & targeted services to individuals, families & communities
Intervention — Intervene where needed to ensure safety of individuals, families & communities

.
.

« Increase accessibility & diversity of available jobs for targeted residents through policy & employer outreach

« Provide employment support services for targeted adults

+ Maximize number of targeted adults who move toward self-sufficiency and independence through employment
« Successfully transition EOHHS youth entering the workforce

| Effective Government

Provide client-centered customer service

Develop & maintain a high performance workforce
Improve internal efficiencies

Increase efficiencies and quality of the POS system

.
.

Ensure access to education related programming, services & opportunities for children & youth in EOHHS care

Maximize school attendance and engagement for children & youth in EOHHS care

Maximize stability in education programs for children & youth in EOHHS care

Maximize educational success for children & youth in EOHHS care 4
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EHSResults!:

Performance Management Benefits

| EHSResults! begins to move EOHHS towards High Performance Public Service. |

v Explains clearly and simply what EOHHS
Establish a Reporting and has accomplished
Tracking Mechanism v Creates visibility at all levels into desired
outcomes and EOHHS progress

v Demonstrates and communicates
success both to EOHHS executive
management and to the Agencies

v"Works across Agencies with goals and
Provide a Management Tool outcome measures that provide multi-
Agency perspective
v’ Focuses budget and resource
i ions on desired results
simply on dollars

v’ Focuses on cooperative efforts to deliver

es citizens care about

v’ Enables Agencies to make the case for
findings and change

v Clarifies connections between Agency
and Secretariat priorities

Create a Performance
Management Culture
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Strategic Cost Recovery Study

We analyzed a number of internal operations to identify savings opportunities if we
coulld make some structural changes — this is an example of the Strategic Sourcing
analysis.

Description:
+ Minimize the cost of goods and services
purchased through the implementation of a
strategic sourcing project:

$378MM | .

[Top 10 Categories by Spend

$33MM
Cost of $345MM Saving;
Goods Opportunity
Cost of
Goods
COS,[ of Cost of
Services Services
Current Situa"oﬁotPntiaI Future Situation |

Risk Assessment

Implementation Considerations:

Key Outcomes/Benefits: Political Risk — Concerns about
Cost Savings: $21 - $45 million annually « Develop a clear plan to engage and Y the ability to integrate OSD into

the sourcing process
Technical Risk — Changes in
purchasing and contracts
should have a minimal impact
Organizational Risk — A
governance structure to ensure

foster a partnership between integrate

EOHHS and OSD into the strategic
« Quantifiable benefits: Reduction in the sourcing project

amount paid for goods and services up to

$45 million annually * Begin development of a strong

governance model to ensure
purchasing will occur along best value N t
« Intangible benefits: A streamlined EOHHS channels compliance will need to be

developed
approach to procurement. « Validate high level results with a two
month detailed assessment G [[Low | Y |Medium - High

Source: Accenture Experience and Accenture Analysis |

Strategic Cost Recovery Study

Implementing these administrative programs is estimated to save EOHHS up to
$50-100M annually.

f
I }
Focus Area | MAR [_APR][ MAY JUNJ JuL] AugG| SeP] [ ocT][ Nov[ DEC][ JAN][ FEB][ MAR] APR[ MAY] JUN]
Develop standardized IT Implement consolidated IT org & operating
IT Consolidation & Design Enterprise IT Governance senvices/catalog & SLAS odel
Governance Develop plan for T consolidation _ oeterie (008 I syflf:;iﬁ‘!s Wave | systems and infrastructure implementation Wave Il (6 mo)
D\)efl‘;‘i:;’:"ig o Build process, legal, governance, &
- systems foundation (Wave 1)
Common Client ID Develop policies & legislation Wave | Implementation Wave Il
Establish CCl foundational tool Pilot select capabilties
. ! { f{ f { [ [ [ | [ [ [ |
Detailed \WEVE
Procurement P et Wave | Implementation Wave Il Implementation (e
==, =
| [ [ [ Neeem ] |  lopmewJ] [ [ [ [lommen) ]
Pilot initial sites
Facilities il il el Eiess Wave | Implementation Wave Il Implementation

case (all sites)
Manage change journey

. { [ [ [ [ [ [ [ [ [ [ [ |
Finance Shared

. Planning and design Build org process & manage change Deploy/operate & manage savings
Services
EDM Back end Tool Build Wave | Implementation

Assessment Wave Il Implementation (Select Agencies)

and Rollout (Select Agencies)

| . W= Next Phase .7l= Future Phas7e(s)
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ARRA funds provide a unique opportunity to create a fund that will help put our
resources to better use and adhere to the spirit of recovery through innovation.

» Estimates of what the ARRA provides to MA State
Government exceeds $3.4B

» Maintaining a balanced budget for FY09 and FY10 will
require at least 60% of those funds, leaving the remaining
funds as part of the State “stabilization”

» A portion of these remaining funds should be set aside for
a new Government Innovation Fund ~$40M

The Government Innovation Fund will be self-funding, requiring realistic requirements,
good governance, and on-going accountability for results and improved outcomes.

Proposed Project Requirements:

» Secretariats/Agencies propose ideas complete with:
- business case articulating project work plan,
- ROI, and
- timeline for achieving the innovation/savings

» Proposal must have estimates of cost savings that are
achievable, and a plan for how funds are re-purposed to
provide better services to residents

* Fund is not a substitute for Capital Budget, but rather for
incubation of ideas that re-design work and processes that
save money
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