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1. CRISIS
2. Leadership/Vision
3. $3%%
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> Natural
FHurricanes, floods, etc.

> Manmade
e Terrorist
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e Coordinate  Cooperate
e Designate e Lead

* Procure e Breakdown
e Survey e Buildup

e Train
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CITY OF MEW ORLEANS
it STRATEGIC FLOTD
k. PREVENTION FLAR

TPORTILON T
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STAY AWAY!
STAY AWAY!
\STAY ANAY!
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> Determww Cowwnodd‘y needs

> Food >Water > Clothing
> Generatory »Medicine > Equipment

> Traivw Responders

> Create, Equip and Train mobile support unity
> Planw and Practice evacualions

> Commumnicaliorv
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every response is different...

Common components exist but be
prepared to change as circumstances
dictate.
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... Inspections .
...Sites for evacuees L\ |
...Flood Insuwrance ‘

& Unemployment
& Professionals withv Licenses who- become unlicensed
if they move to-another state

...Lawyers
...Doctors
...Accounonty
...Nurses
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>Sales Taw
> Revenue fromw CV’W/&Q/SZ’U/PS/

K

How about Tourism?
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»  Fuel and Commodities
Stockpiles not Adequate

»>  Fmergency Housing for employees
dispatched to help

»  Public Information must be
coordinated and provided timely
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v Federal Government
v Other States

® Coovdinate Plans with Political
Subdivisions of State
v Integrate with State
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o o comduet rasminy programs and bl
informationw prog/ra/mg/ o P
® To prepare to- mobilize (or pawtially
, o ,

mobilige) emer ganigations inv
advance of actual di ery

® To- inuure adequately trained and
equipped forces of Emergency Persoruinel
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To-cooperate witivthe President, Armed Forces and
FEMA (and all other agencies irwolved)

To-appoint & part time emergency Divectors (and
Regi Divectors)

To-utilize existing sevvices & facilities of the State and
P A deer & facdittex of

To-enter into- reciprocal aid agreements or componenty
with State wﬁgbbp Federal Govagrrwvmnty
® Furnishing food, clothes, medicine, supplies; etc:
® Reimbursecostof ______________
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