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Bio

Gordon K. Nasta is a managing director with BearingPoint, Inc’s public services business unit. He is a
practice leader and practitioner within the strategy, process and transformation solutions group in the
Management Consulting Solutions Sector. Gordon has 15 years of experience in the consulting industry
leading and managing turn-around situations and large-scale transformations driven by process
improvement and technology implementations.

His combined 30+ years of consulting and industry experience has involved working with
organizations along the dimensions of strategy, process, organization/people and performance management.
Currently the focus of his practice’s work is process design and development; strategic planning;
organizational design and development; change management and facilitation; training design and
development; performance management; and post-ERP implementations.

Gordon has broad experience in his capacity as a management consultant working with the
Departments of Health and Human Services, Defense and Agriculture as well as specific ERP/post-ERP
experience with the utility sector, federal, state and local organizations.

Prior to becoming a managing director and a consultant, Gordon started, built and led small,
medium and large team projects ranging from a few people to over 100 people and has been responsible for
all aspects of project financial management, profit/loss, client relationships, business development,
recruiting and performance management for government agencies, corporations, and multi-nationals across
North America and Europe.

In addition to the above experience, Gordon worked in the 1980’s as a process engineer in the
specialty steel industry defining and designing ways to improve production methodologies. He has earned
an M.B.A. in strategy and operations from Boston College and a B.S. from Fairleigh Dickinson University.
Although originally from the New Jersey/New York area he is currently residing in the suburbs of Chicago,
is married and has two children.



