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Sharon Minnich is the Deputy Secretary for Financial Administration within the 
C lth f P l i ’ Offi f th B d t Sh i l di th lth’
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N Commonwealth of Pennsylvania’s Office of the Budget. She is leading the commonwealth’s 

Finance Transformation initiative which is an enterprise business process redesign of core 
finance processes. In this role, she also serves as the lead on process change initiatives with 
the Department of Revenue, the Treasury Department, the Office of Administration and the 
Department of General Services. 
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Sharon has over 16 years experience working in both the public and private sectors including 
large technology and consulting firms. Sharon joined the commonwealth after working for 
herself as an independent consultant with a specific focus on project management. She brings 
to this role prior commonwealth experience including serving as the Deputy Secretary for 
Procurement during the initial SAP implementation, leading the start up of the Department 
of Community and Economic Development’s technology program and managing various 
enterprise technology initiatives.

Sharon holds a MGA from the University of Pennsylvania’s Fels Institute of Government.


