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Topics for Discussion: 
 
• What are offices doing to recruit qualified candidates in this tight market for 

accounting students? 
 
• Are offices primarily participating in campus recruiting, or do some use job 

boards? 
 
• Do any offices hire staff above entry level? 
 
• How are offices retaining qualified candidates? 
 
• How comparable do new hires’ salaries need to be to the private sector? 
 
• Do pensions and benefits really matter to new hires? 
 
• What are offices doing for succession planning? 
 
• How are offices addressing the high cost of on-going training for “Information 

Systems Security Auditors”? 
 
• Have any offices implemented a successful Career Mentoring program?  If 

so, what’s the secret to the success? 
 
• Can telecommuting work for auditors? 
 
• How are offices motivating staff? 
 
• Do any offices use a suggestion box? 
 
• Have any offices completed/been using a Strategic Plan?  Any lessons 

learned? 
 
 
 


